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To the Honorable Ramona Garrett, Presiding Judge of the Superior Court

Re: 2007-2008 Grand Jury Report Entitled: City of Suisut City Police Department
Report Date: hupe 25, 2008

Dear Honorable Judge Garrett;

We recaived the FY 2007-08 Grand Fury's report an our Pelice Departinent operations yesierday, We
appreciate the exbiaustive time that went into this report especially because the citizens serving on the
Grand Jury virtually volunteer their time to this undertaking We likewise recopnize that this body has
Rumerous other isswes, agencies and organizations to exarmine during i1s year-long term in an attempt to
understand a full array of operating numces and data - 2] jn arelatively shor period of time. Itis a
daunting task.

Pursuant to Penal Code Section 933 .05, agencies such as Sutsun City have 60 days to prepare and submit
a formal response to the Grand Jury’s findings and fecommendations, which this is not. However,
becanuse the Grand Jury’s findings and recommmendations are routinely made public well before the pablic
agency’s responge that clarifies or, ig mamy instances, negates an allegation entirely is made public, the
City feels it is in the best interest of our residerts to receive 4 clanfication of some of the more
disconearting observations raised This is even more Pressing given the impontant role our Poljce
Departinent plays m the health and welfare of our CoOmmMmity.

As this 75 not intended to be oyt formal response, which will be forthcoming, the areas we fael need
clarification at this ime inclode:

1. Training

2. Staffing and organization

3. Morale tied to issues of compensation, change.

These issues reflect on the ability of the men ang vomen of our Police Department to effectively serve our
community — a gervice from thete individuals that we greatly value,

DEPARTMENTS: AREA CODE {78])
ADMIHISTRATION 421-7300 m FLANRING 421-7315 w RUILIMNNG 421-7T510 ™ FINANCE 421.7320
FIRE 4250132 m LECREATICHN 6, COMMUNITY SERVICES 421-7200 m POLICE 421-7373 W FUBLIC WORES 421-7340
BEDEVELOPMENT AGENCY 42 1.7309 FAY, 421-7385



TRAINING - As noted in the Grand Jury’s report, credit was given and mention was made of Chief Ed
Dadisho’s efforts to organize tonlti-agency training sessions that not only benefit cur Police Departnent,
but the region as a whole. Hawever, this type of effort does not diminish the priofity we place on meeting
the broader training needs of our staff per the requirements of POST (Peace Officer Standards and
Trainimg). The fmding made in the Grand Jary report that “several areas of raining mandated by the
Peace Officer Standards and Training Commission are deficient” is inconsistent with a leteer, from POST,
dated March 19, 2008, stating that a compliance audit of in-servics wraining records was conducted on
February 11, 2008, and “no significant deficiencies were found.” This letter was submitted to the Grand
Jury when it was received.

T. G ORGANIZATION - Police departmenis throughout the State of Califormia are having
challenges recruiting and retaining both sworn and suppott pogitions (i.e., dispatchers). This challenge is
exacerbated for smalier agencies. However, implications that the Department has an ineffective command
structure or that certain individuals carry a beavier load than others needs some clarification.

In 2005, an organization and staffing study of the Police Department was undertaken by an outside
consutting firm to support policy-making regarding whether to contirme contracting with the Sheriff's
department for graveyard coverage or to bring these services back in house. The Police Department
staffmg and organization plan in place today reflects those recommendations of that consulting firm,
Organizational [evels and staffing will vary from commmity % community; there is no “coolkie cuiter”
organizational plan out there, nor should there be. Police department staffing and organizational structure
need to be tied to calls for service ina community aud the policy directives of the locally elected body.

Whiie we do niot have the rank of Police Lizutenant, we do have Master Police Sergeant, and Master
Police Officer and Senior Police Officer assignments, which are one of our efforts to provide training and
career development opperhmities and recognition that might net he found in another, Jarger organization.

To further support personal training and career development, we have designed a varicty of ancillary
assignements. At the ime of the Grapd Jury's assessment, these assignments included:

* Sgt.Pitts: Night watch petrol; Treffic enforcement

* Sgt. Szmurlo: Day watch patrot; Field fraining coordinator; Boat enforcement, Maintenance;
Police vehicle and equipment coordinator: Incident cormander at the Yuiy 4™ avent

= Sgt Stec: Day watch patrol: Detectives onit supervisor; Intetim support services mapager
. Sgt. Marshll: Night watch patrol: Special operations supervisor (K9, Crime/gang suppression

umt



By creating these various assignments, we support the persopal growth and career developrment of our
staﬂ;evmifhysndoinguwemakeﬂmmmmeatuacﬁwtuumeragmciﬁ as they firther their caresrs

COMPENSATION ISS E

One area that the Grand Jury s report touches upon, which is applicable to all types of orgenizations, i
the nsed for effactive communications between and across all levels of the orgalization. This is
especially impoytant for a 24/7 operation where ine staff might not ever work at the same time s their
formal supervisors and bosses.

Efforts that have been made to enhance commumications include the institgtion of both 2 departmental
level and city wide intranet site (the former has been in operation for years as an integral part of
department operations and the larter is just unfolding). Supporting this toal, Chief Dadishg recently
mstituted a “discussion board” where Department eteployees can discuss and raise issues in a safe
environment where posts are anonymous, unless the author chooses 1o share his or her name,

Since ke was appointed, Chief Dadisho has maintained an “opent door policy,” as well as formal monthly
meetings with Department supervisors with the intent that informatinn will fannel below to officers and
staff members. Further, Chief Dadisho makes himself availahle for monthly meetings with the Police
Officers Association, sessians that have become better utilized in the past three to four memths. As
commumications can always be improved, other opportumities will be explared based an the Grand Jury’s
observations.

It is likewise true that, as stated in the report, Syisun City’s salaries are significantly behind the market,
ap issue that applies not cnly to the Police Department, but throughout the organization This is an issue
that the City Council is working toward alleviating in a fiscally responsible manner.

The observations made in the Grand Jury’s repart regarding the need for corpmercial development and
sales tax generztion to provide the monies necessary to address salary and compeosation matters is
appraciated; it's a linkape that not everyone mderstands,

At the same time, it is worth noting that the City recenily negotizted thrse-year MO s with both Police
and Miscellaneous employees — negotiations that have not caysed the type of turmoil noted in soms of
owr neighboring jurisdictions. By the end of thege contraces, it is hoped and amticipated that two-thinds of
our classifications will be within 5% of our policy objective of having salades that are at 50% of our
defired local market,

It is true that a lot of change has occured in the last fow years as a result of a new energy, a beliaf of
what we can become and a visien for the future, We have a great team of men and women in our Police
Department — a team that has had to work with some critical positions vacant We are moving forward,
thexe is light at the end of the tunmel and, hopefidly, those committed 1o our City see it and fesi it.



One exciting side note: A former Police Departent emplayee —~who left to explore new opporivmities
elsewhere — recently requested to rejoin the Suisum City P.D.

Tecards), and use of certain pieces of equiptent (both department-owned and donated by outside
vendors), will be made in our fonmal response 1o the Grand huzy’s report o City of Suisun City Polics
Depastment dated June 25, 2008.

Thank you for your time and consi denieg these observations.

Cc. Sulsun City Coongit
Daily Republic
Vacaville Reporter



